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IEN helps UK printing company to futureproof their IT strategy, to 
implement new technology through the reinvestment of savings. 
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                                         UK PRINTING COMPANY 
                                                             Improved security, app rationalisation, reduced cost 

                                  
 
 
          THE PROBLEM  

A UK printing company had recently invested in 

digital print technology which revealed legacy 

IT management issues. 

They were experiencing higher-than-expected 

monthly costs for a low-rate service from a 

third-party supplier. 

The company also recognised that there were 

potential savings to be found across their 

operations, including software and an 

excessive application portfolio. 

The IT and Finance teams realised they lacked 

the time and expertise to identify these cost 

reduction challenges. 

       OUR SOLUTION 
We implemented the following solutions to 

address their IT challenges: 

Using our highly developed diagnostic 

tools, a comprehensive analysis of the 

company’s IT Spending was conducted, 

including a high-level mapping of the 

infrastructure, applications, and associated 

costs. IENs methodology is data-driven 

enabling evidence based decision-making 

for the client’s leadership team’s. 

         THEIR OUTCOME 
The implementation of the solution resulted in the 

following positive outcomes: 

- Significant Cost Savings, eliminating unnecessary 

expenses. 

- Increasing security measures across the IT estate, 

safeguarding the company’s data and systems 

against potential threats. 

- The company’s IT strategy was realigned to meet 

the business needs for the foreseeable future. 

- Streamlined their application portfolio by removing 

unused and legacy software, reducing complexity 

and optimising core applications. 

- The company reviewed the rationalised software 

licenses, ensuring they were only paying for the 

necessary and relevant licenses. 
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What we do: 

 

Elevate Your Future 

Potential. 

 

Innovate, the spark 

that ignites change. 

 

Integrate for a 

seamless tomorrow. 

 

Our Solutions: 

 

- Enterprise IT 

 

- IT for SME 

 

- Green IT 

 

- IT for M&A 

 

Contact us  

For more information on an 

of our products or services, 

please visit us on the Web 

at: www.ienlimited.com 

 

Phone: 01727 7322913 

Email: info@ienlimited.com 

http://www.ienlimited.com/

